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Model for Innovation Success
Introduction
Innovation is one of the reasons for growth and development across the world. The capacity to introduce new products, services, and operational mechanisms amongst developed economies is attributed to innovation (Roper, 2013). Moreover, the high levels of economic freedom and entrepreneurial activities in these countries have their origin from small-scale innovations (Erkut, 2016). Emerging economies, on the other hand, face hurdles in building a successful innovative economy. Roper (2013), states so in his analysis of economic development as an impact of entrepreneurship and innovation between Belgium and Botswana, where the latter records lower trends. This paper addresses some key techniques and factors that favor innovations in the established economies while considering the likely ones that can work for the emerging economies stating possible challenges that can be met in the process of instituting the same in such economies and contexts of success and failure of applying the model to emerging economies.
A model of Factors and Techniques that Lead to Successful Innovation in Established Economies
The first factor for successful innovation is the attention given to systematic adjustment and how these economies choose to embrace them. Most of these economies embraced technological advancements s and they swiftly restructured their systems (Waddock & Steckler, 2016). Availability of technical assistance through the new order made it easier for individuals with visions and aspirations to realize their dreams. This made it possible for them to create new paths in line with their desires and the eventual innovative action was prosperity in the entrepreneurial context. Roper (2013), for instance, says that the introduction of business incubators in Singapore was a milestone in the trading industry where actors were able to access financial opportunities easily.
Policies adopted by the established economies spiked their innovative bid. Most of the established economies adopted favorable strategies to help the young and upcoming population invest through innovative processes. The European Union, for instance, financed technological entrepreneurship, energy efficiency practices, and ICT development through Innovation Frame Work Programs in Lisbon to facilitate growth that would match the US standards (Roper, 2013). Such institutional practices help boost entrepreneurship opportunities which further drive innovative urge in the industry (Tracey & Phillips, 2011).  Moreover, the support gained spurs innovative and collaborative efforts among entrepreneurs, thereby highlighting notable success in economic growth. Eventually, the impacted economies would not fail to register fruitful exhibitions from such policies, as seen in Lisbon.
Institutional and government procedures required for approval of innovative ideas and actions by extension is favorable in the established economies. It is cheaper and easier to establish knowledge-based enterprises on a startup basis in Belgium than in Moldova, Finland, and Botswana (Roper, 2013). This proves the difference between these nations, with Belgium possessing the highest income economy. Flexible registration encourages intentional paths to wealth creation since it enables people to venture cheaply, thereby generating more avenues for revenue and jobs (Waddock & Steckler, 2016). Most established economies score higher in this field and this makes innovation spread at a higher rate to become more successful.
The established economies support innovation through incentives provision. These economies, in most cases, extend financial and educational assistance to brainy persons who introduce commendable ideas and products to the markets. South Korea, for example, resolved to offer grants to individuals with innovative ideas in the technological sector of their economy through an agency called Korea Technology Credit Guarantee Fund (KOTEC), while the UK offered direct loans with no security necessity to small scale innovators (Roper, 2013). These attracted the attention and interest of many people who invested in various sectors and from 1989, KOTEC had disbursed over $99.7 to its people (Roper, 2013). The outcome of these initiatives is the longer survival of supported firms and people. Ultimately, incentives form the reason for sustained innovation in these nations.
The existing entrepreneurial culture is another accelerator of innovation in stable economies. Continued business activities build the dominant belief making these economies create new products, ideas, and processes to maintain their superiority (Barazandeh et al., 2015). The outstanding knowledge gained from this background has molded a generic competitive and survival mentality in some of these countries, making them spend most of their time and energy in establishing newer practices. Noteworthy, the corresponding response in the scenario is well-equipped personnel who possess advanced experiences in their respective fields and are ready to uphold the reputation of their economies in the stiff industry (Cai & Li, 2018). The resultant occurrence is the consistency noted in countries like the US that China aims to equal.
Factors and Techniques that Can be Applied to Emerging Economies and Contexts of Successful Application
Systematic adjustment is one of the techniques that can work in both economies. Emerging economies need to adjust their attitudes towards embracing technology, shifting to new world orders on matters of production and service delivery. Innovative products in the new business environment are gainful to any economy considering the ongoing market situations (Waddock & Steckler, 2016). Both the existing governments and the people should restructure their approaches, education, and activities to emulate the trends witnessed in the established economies. The introduction of these new methods made Singapore move from a low economy to a developed one and it would be a noble course to the emerging economies as well (Roper, 2013). Incorporating this practice in their systems can make the emerging economies rise. However, the application of systemic adjustment of technology can only work in contexts where the emerging economy has well-built infrastructure that supports robust technological integration into the economy.
Availing incentives to the rising innovators is another instance worth importing from the established economies to the emerging ones. The stable economies show the needed willingness to finance and nurture upcoming innovators through grants and important training that impart additional skills and brilliant innovative ideas (Roper, 2013). This is an idea that can be replicated in the emerging economies to strengthen the youths with similar desires. This trend will set precedence seen in the superior economies, thereby drawing pivotal economic comparisons. Cases observed in Lisbon Korea, and the UK should be seen in the emerging economies too, since some of them, such as Nigeria, have indicated their potential but on lower capacities (Roper, 2013). Effective support is sufficient, as reflected in Korea and Lisbon. However, it must be noted that this can successfully apply in emerging economies in contexts where people have a culture of seeing incentives provided as a motivator for coming up with innovative ways and ideas to benefit from those incentives.
Policies guiding innovation in the established economies favour the ideas of innovative minds and it is possible to repeat the same in emerging economies as a measure to ensure sustainable innovation. Individuals with the ability to generate new products and services should be helped to further their potentials rather than impose legislations that discourage and throw them out of the field (Waddock & Steckler, 2016). Stronger economies finance and offer free trade entry and flexible permit terms to such individuals to boost their interest and to open chances to others. When emerging economies like Botswana can shorten their procedures and reduce requirements, many innovators will rise and such economies will match the developed ones (Roper, 2013). This is one of the cutting edges these economies should copy to become stable innovators. The successful application of guiding policies by the government and other institutions can successfully lead to sustainable innovation in contexts where such policies become permanent and do not change with the leadership regimes of such economies.
Entrepreneurial culture is another key factor that can spur innovative transformation in emerging economies. These nations can learn from the European Union, China, and the US. These economies believe in the continuous provision of new products to conquer the dynamic entrepreneurial market (Cai & Li, 2018). This practice makes each of them invest in innovation through education, research, and financing able persons. The outcome of this is global dominance through the continuous availability of invented products that attract the interest of consumers worldwide. Emerging economies can follow similar paths in ensuring the enactment works in schools by equipping students with information regarding the current state of affairs in the business sectors to help them g for their pursuits (Waddock & Steckler, 2016). This builds the desires and interests at younger ages and they learn while focusing on the established practice in their minds.
Contexts Where Application of the Factors Would Fail in the Emerging Economies
[bookmark: _Hlk83232730]Although it is vital to have some of these successful techniques applied in the emerging economies, their implementations and eventual progress will be difficult to achieve due to several reasons like little resource endowment, existing cultures, technological, and educational standards (Roper, 2013). Most of these emerging economies are not endowed as their developed counterparts. It would therefore be expensive to support the upcoming innovators at the expense of basic service provision. This accounts for the tedious procedures for acquiring business loans in many of these nations like Nigeria (Roper, 2013). The money availed for the lending is usually low against a high number of applicants. The lending institutions resort to measures of disqualifying others to serve a few and this makes several people miss these opportunities and thus shatters their innovative dreams. In the contexts of inadequate financial power of the emerging economy, lack of structured guidelines of providing incentives in emerging economies, then applying the above model of successful innovation will be problematic.
Moreover, emerging economies cannot fully support innovation buildup even after adopting policies and mechanisms used in the developed economies due to the inferior standards of education they offer. Therefore, in the context of inferior standards to those witnessed in emerging economies, applying this model of innovation will be problematic. Most of these countries face challenges in equipping learners with up-to-date knowledge incorporating modern technology and practices that support creativity and innovations. The governments fail to assist the sector due to their inabilities to afford the expensive demands of these systems, such as computerization (Roper, 2013). Endowed with little resources, they do not meet the expectations and the plans end unaccomplished. The general community with little information about innovation and its influence on growth stays unaware of what they could be missing, making it harder to achieve the plans (Dana et al., 2019). This derails and discourages their bid to make a society full of innovators and free thinkers.
Conclusion
Innovation has the potential to ensure entrepreneurial projects become successful at each level of application. The developed economies, having realized its effectiveness mainly at the grassroots, embraced and supported the course by providing all the necessary inputs. The outcome of their work was growth and development that is seen today. Upcoming economies can challenge the stronger economies in the entrepreneurship and innovation industry by using the criteria that escalated their rise. However, the emerging economies find it frustrating to put some of these strategies in use and this makes them continue languishing behind the developed economies in terms of innovation and the resulting growth.
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